
Name of Company
Evaluation Category Evaluation Item Evaluation Criteria Points

Project Understanding and Proposed
Approach (35 points)

Relevance to OIST's Needs
How well does the proposal address OIST’s goals? Does it
demonstrate an understanding of unique needs?

10

Effectiveness and Feasibility
Are proposed solutions effective and feasible?
Are potential challenges identified?

10

Alignment with International and
Bilingual Education

Does the proposal reflect international perspectives or engage
with relevant global educational frameworks?
Incorporate global best practices?

10

Knowledge of comprehensive
Educational Frameworks

Does the proposer demonstrate a comprehensive understanding
of public and private education systems, both in Japan and
internationally?

5

Experience and Capability
(25 points)

Proven Experience in Educational
Research and Development

Has the proposer successfully conducted similar projects?
Are case studies or past project outcomes provided?

10

Expertise of the Team Members
Are key personnel highly qualified?
Do they have experience in education research and university
collaborations?

10

Capacity to Manage the Project
Efficiently

Does the proposer have the necessary resources and project
management structure?

5

Communication and Stakeholder
Engagement (20 points)

Community Engagement and Information
Exchange

Does the proposer outline structured workshops and engagement
with the OIST community?

10

Reporting and Progress Monitoring Are interim progress reports scheduled and well-defined? 10

Cost and Financial Reasonability
(15 points)

Budget Justification and Transparency Is the budget breakdown clear and aligned with the project scope? 10

Cost Efficiency
Does the proposer offer cost efficiency without compromising
quality?

5

Track Record with Similar Institutions
(5 points)

Previous Work with Research or
Academic Institutions

Has the proposer worked with higher education or research
institutions before? Are reference projects provided?

5

100

Outsourcing of Research and Development for Educational Options
 for School-Age Children of OIST Employees


